	
[image: image1.png]



Regina Sailing Club


	ANNUAL GENERAL MEETING 

February 27, 2011 at 1:00pm  

Pasqua Neighbourhood Recreation Centre 


Attending:

	June Botkin

Rob Deglau

Gordie Goddard

Jim Goldie

Mark Johnston

Rick Kotowich


	Sandy Lauder

Nancy MacLean

Tom Maher

Helen Molloy

Henning Mortensen

David Ramnaraine


	Fred Sinnett

Susan Sinnett

Francis Wallace

Steve Weild

Ric Witham


1) Call to Order:
At 1320 hours Commodore & chair-person & Sandy Lauder called the meeting to order, and welcomed the club members to the annual general meeting.

Fred Sinnett appointed secretary.

2) Approval of agenda:
The agenda for the meeting was reviewed and discussed.

* A motion by Francis, seconded by David, to accept the agenda, was passed.

3) Minutes of the last Annual General Meeting of 17 February, 2010:

 The minutes were reviewed by Sandy.

        * A motion by Susan, seconded by Helen, to accept the minutes as read, was passed.

4)  Business arising from the minutes:
A short discussion was held concerning the lease on the property. It was decided to further examine the lease renewal this year.

5)  Director Reports: 

Director Reports are to be found in the appended attachments.

A) Commodore’s Report: 
Sandy    

B) Harbour Master Report: 
Francis 

C) Racing Director Report: 
Patty Coons   

D) Training Director Report: 
Susan Baiton

* Motion by Ric Withim, seconded by David Ramnaraine, that the Director reports be adopted as read, was passed.

E) Purser Report: Sandy

* Motion by Helen Molloy, seconded by Rob Deglau  that the financial statements be accepted as presented was passed unanimously.

* Motion by Fred Sinnett, seconded by Jim Goldie not to appoint an auditor to review the financial statements was passed unanimously.

* Motion by Helen Molloy, seconded by Susan not to appoint a person to review the financial statements was passed unanimously.

6)   New business:

      A)   A proposal to amend the Articles of Incorporation of the Regina Sailing Club:

* Motion: Be it resolved, that Article #3 be amended to permit the creation of two (2) classes of membership, voting and non-voting.



Moved by Sandy Lauder, seconded by Gordon Goddard, was passed unanimously.

B) A proposal to adopt new Club bylaws:
* Motion: Be it resolved, that the new set of bylaws presented to the membership as amended at the Annual General Meeting of February 27, 2011 be adopted to replace the existing bylaws.

 Moved by Sandy Lauder, seconded by Jim Goldie, was passed unanimously.

C)  Proposals to change the structure of Club membership fees

* Motion: Be it resolved, that a ”flat” membership fee, which incorporates hitherto “add-on” utilization fees by members (such as compound fees, use of club boats etc), be introduced for each category of member, and that other  forms of non-monetary recognition be investigated for outstanding member effort.
Moved by Fred Sinnett, seconded by Helen Molloy, was passed unanimously.

* Motion: Be it resolved, that “add-on” fees be only applied to those services or assets that are not provided to all members equally.

Moved by Fred Sinnett, seconded by Helen Molloy, was passed unanimously.
D)  Proposal to establish membership fees for 2011:

* Motion: Be it resolved, that for the 2011 season, fees for Single membership be set at $200.00; Family membership at $300.00; and student membership at $75.00.

Moved by Susan Sinnett, seconded by David Ramnaraine, was passed unanimously.

E) Main Club events proposed for the 2011 season:

Sandy presented the proposed list, which will be finalized at a later date. (see attachment #2)

F) Navigation and VHF Radio courses

Sandy explained the proposed courses, and when they are to be offered. (see attachment #3)

7)   Election of the 2011 Club Executive Committee:

The following members stood for election. They were elected by acclamation, for the following positions and terms:


Sandy Lauder              Commodore  - 1 year


Fred Sinnett       
        Vice- Commodore  - 2 year


Steve Weild                 Purser  - 1 year

  

Helen Molloy              Harbour Master  - 2 year



Francis Wallace           Director  - 1 Year



Ric Witham                 Director  - 2 year



Mark Johnston             Director  - 2 year



Bob Cochran                Director  - 1 year

8)  Any other Business:


A short discussion about the high lake water level was held. We must be prepared  for possible damage this spring.

9)  Motion to Adjourn:


* Motion: Fred  Sinnett moved for adjournment at1630 hours.  Carried.

ATTACHMENTS:

1) Director Reports:

a) Commodore’s Report: Sandy
Commodore's Report on the 2010 Sailing Season

Delivered to the AGM on February 27, 2011

Last year's report referred to a number of problem areas facing the club including falling membership numbers, the "greying" of the club and a need for renewal.

This year (2010 season) I am happy to report that many good things have happened:

· In spite of losing 6 members from 4 families our membership numbers have increased

· A number of these have added their own boats to our fleet and we are almost out of parking space

· Our Board of Directors have been extremely busy meeting on a weekly basis last spring and bi-weekly at the end of the sailing season.  This has resulted in great improvement in overall club management practices such as: 

· Written policies concerning club boats and use of the harbour area

· Uploading all Board Meeting Minutes on to the website for review by members

· Creation of two task forces, one dealing with Membership issues and the other working on reviewing and updating the club's Bylaws

· Major clean-up of the grounds, interior of all buildings, closets and lockers and general repairs and maintenance to plumbing, shingles etc

· On the water we held 4 clinics last spring to help new members with rigging issues, launching and retrieving club boats through our rock infested beach areas and also to log up some sailing hours 

· The spring regattas on Wascana Lake in downtown Regina and out of our Sailing Centre at Last Mountain Lake went well

· The Mobile Sailing School was fully booked and well run by Ilya and Christina - though quite "wind challenged" for a number of days.  I still have visions of 8 sailboats trussed up in a single line of battle with Ilya and Christine out in front like Nelson at Trafalgar - only Admiral Lord Nelson didn't have an outboard engine to haul the entire fleet forward.  The chatter and laughter was audible all the way across a dead flat lake to Regina Beach where it is rumoured, they sell ice cream and French fries!

· Our annual cruise to Rowans Ravine went well where we shared our beer with some anglers from Wyoming and Colorado while they kept us supplied with very fresh deep-fried Walleye and Great Northern fillets.  Sort of a mini "free trade" arrangement only it operated without any problems 

There were a few rough spots however as the season advanced.  There just aren't enough members coming out to sail on a regular basis - often just long lines of boats on the "hard".  If anyone has any good ideas on how to get people actually out on the water we would be pleased to hear of them.  We also suffered some significant damage to shingles during the long mid- summer  storm and more importantly to our breakwater which was totally immersed at one point.  I think the water level was higher than the spring storm in 1998 which saw a 1.1 metre rise in water level along with some very destructive wave action.  We are somewhat fearful regarding water levels looking forward to the 2011 season.

However - in summary, a very good year for the club, with excellent prospects for next season.

Sandy Lauder, Commodore 

Regina Sailing Club 

http://www.sailregina.ca/
b) Harbour Master Report: Francis 

  The windstorm at the beginning of May caused damage to the shingles on the club house, garage, and mast house, all of which were repaired. The water lines and plumbing were repaired. One shut-off valve was added and one was replaced. Toilet and sink leaks were fixed. Attempts were made to repair the old pressure pump, but it needed to be replaced. Motion sensor light switches were installed in the main washroom to save power , and the front door was adjusted to lock properly.

  The up-keep of the grounds was improved this year. The lawnmower was replaced with a more powerful riding mower, and the broken weed trimmer was also replaced. Trees and shrubs were cut back to make more effective use of the property. The lockers and storage spaces and compounds were cleaned up and better organized. The high water in the lake caused a few problems. Some of the gravel was lost, and the birds created a big mess. The installation of flags late in the year seemed to alleviate that problem.

Over-all, we attempted to create a more friendly environment for club members this past year, and intend to continue that into the coming year.

c) Racing Director Report: Patty Coons (presented by Sandy)

  Wascana Short Course:  Team SK plus five laser sailors from MB attended the 4th annual Wascana Short Course Championship held on Sunday May 22.  Heavy rain with winds of up to 25 knots made for very challenging conditions. Tanja Smutny of MB, Lewis Otereulo of SK, and Matt Monias of SK were the top 3sailors.

Icebreaker Regatta:  In addition to the SK and MB teams, we were joined by one sailor from AB and two from Last Mountain Lake. Unfortunately, on Sunday May 23 the winds were 30+ knots and the racing had to be canceled for the day. Instead, our provincial coach Mark Lammens conducted a race management course for all of the sailors and volunteers in attendence. On Monday May 23 we had the opposite problem when we were greeted with light shifting winds. The race committee was kept busy constantly resetting the course. Only 3 races were completed. Top 3 in the laser were Mark Lammens, Tanya Smutny, and Corey Coons.

d) Training Director Report: Susan Baiton (presented by Sandy)

   The Sailing school was well attended again this year with 16 students. There were great reviews from the students regarding the very capable instructors, and the great week of fun and camaraderie. Thanks to the club members that were out and offered assistance during the week. We always encourage past students and current sailors to sign up for lessons as well.  It’s a great opportunity to improve your skill, learn new “tricks”, spend a whole week on the water and meet new fellow sailors. You may just find willing crew for your boat. Members are also welcome to be at the club, but with respect so as not to interrupt the sail students and instructors.

   The tentative dates for Sail School this year are July 18 to 22, 2011. Cost will be $250.00, $225.00 for a second family member, and $ 200.00 for any subsequent family member.

   I have been the registrar for the past 7 summers. It’s been really rewarding listening to the excitement and enthusiasm people have in anticipation of learning a new sport and getting to be out on the water for a week. If anyone would like to assume the duties of Project Coordinator for this year’s mobile Sailing School, feel free to step up! I would be most willing to assist you.

   Duties of Mobile School Registrar would include:  -replying to phone and e-mail inquiries –collecting forms and payments, and writing receipts –sending out updates –advertising as needed –greeting students and instructors the first morning of lessons.

e) Purser Report: Sandy

	Entity No. 101019505
	
	
	

	
	
	
	

	Regina Sailing Club Inc.
	
	
	

	Statement of Assets and Liabilities at December 31, 2010
	
	
	

	
	
	
	

	With comparative figures for December 31, 2009
	
	
	

	
	
	
	

	
	31/12/2010
	31/12/2009
	Difference

	ASSETS
	
	
	

	Cash and Bank Accounts
	
	
	

	Cash on Hand
	 $           18.46 
	 $            11.69 
	

	Chequing
	 $       5,395.12 
	 $       2,537.95 
	

	
	
	
	

	TOTAL Cash and Bank Accounts
	 $       5,413.58 
	 $       2,549.64 
	

	
	
	
	

	Accounts Receivable at year end 
	
	 $          135.00 
	

	 -  (Balance on  Home Depot Gift Card)
	 $         400.00 
	
	

	Investments
	
	
	

	RBC Investment Account                                              
	 $     23,616.64 
	 $      26,028.49 
	 * 

	
	
	
	

	TOTAL Investments
	 $     23,616.64 
	 $      26,028.49 
	

	
	
	
	

	TOTAL ASSETS
	 $     29,430.22 
	 $      28,713.13 
	 $   717.09 

	
	
	
	

	LIABILITIES
	
	
	

	Accounts Payable
	
	 $                 -   
	

	 -  (Unpaid member invoices for goods purchased)
	 $         391.10 
	
	

	TOTAL LIABILITIES
	 $         391.10 
	 $                 -   
	 $   391.10 

	
	
	
	

	BALANCE
	 $     29,039.12 
	 $      28,713.13 
	      325.99 


	Entity No. 101019505
	
	
	

	
	
	
	

	Regina Sailing Club Inc.
	
	

	Operating Statement for Fiscal Year Ended December 31, 2009
	
	

	
	
	
	

	With comparative figures for December 31, 2008
	
	

	
	
	
	

	Revenue
	
	2009
	2010

	Membership Fees
	
	 $ 2,575.00 
	 $   5,125.00 

	Membership (Rentals)
	
	 $     375.00 
	 $      325.00 

	Interest Investments
	
	 $     116.04 
	 $       81.92 

	Registrations
	
	
	

	
	May Regatta
	 $     373.00 
	 $      445.50 

	
	Sailing School
	 $  3,275.00 
	 $   4,150.00 

	SSCA MAP Grant
	
	 $     715.00 
	 $      780.00 

	Miscellaneous
	
	
	

	
	Donations
	 $     100.00 
	

	
	Food
	
	

	
	Other
	 $      35.00 
	 $   2,972.02 

	
	
	 $  7,564.04 
	 $ 13,879.44 

	
	
	
	

	Expenses
	
	
	

	Advertising
	
	 $           -   
	 $      142.64 

	Bank Fees
	
	 $      77.10 
	 $       66.89 

	Fees (SSCA/ Sw.Eq.rebates)
	
	 $     845.00 
	 $   1,001.04 

	Insurance
	
	 $  1,137.65 
	 $   1,134.97 

	Lease
	
	 $     300.00 
	 $      300.00 

	Licenses & Permits
	
	 $           -   
	0

	May Regatta Expenses
	
	 $     323.87 
	 $      445.50 

	Repairs and Maintenance
	Land Based
	 $     539.99 
	      3,615.57 

	
	Boats & Equipment
	 $     623.82 
	        184.76 

	
	Fuel
	 $      35.99 
	 $       37.80 

	Sailing School Expenses
	
	 $  2,645.00 
	 $   2,525.00 

	Utilities
	
	
	

	
	Water
	 $      80.00 
	 $      108.00 

	
	Power
	 $     339.20 
	 $      391.36 

	Office Expenses
	
	 $           -   
	 $       76.93 

	Misc
	
	 $     105.82 
	        498.64 

	
	
	
	

	
	
	 $  7,053.44 
	 $ 10,529.10 

	
	
	 
	 

	
	
	 $     510.60 
	      3,350.34 

	
	
	
	

	Accounts Payable
	
	
	

	
	
	
	

	
	Unpaid Invoices
	
	 $      391.10 

	
	
	
	

	
	
	 
	 

	Net Gain(Loss) 
	
	 $     510.60 
	      2,959.24 


2) Main Club events proposed for the 2011 season:

	Date: *
	Activity: 


	February 27
	Annual General Meeting



	March 26 & 27
	CYA Race Management Workshop 

Day 1 Race Officer 1 level:  Day 2 RO level 



	April 15, 16,17

(Week 1)
	CYA - VHF Radio Course (Friday evening)
CYA - Navigation Course (Saturday & Sunday)



	April 29,30 May 1st

(Week 2)
	CYA -  VHF Radio Course (Friday evening)
CYA -  Navigation Course (Saturday & Sunday)

	May 8

Sunday

	Club Opening  This is our chance to get everything in shape for the season and the spring regatta.  May need some flood control this year!


	May 21
Saturday


	Short Course Championships & Youth Team Trials on Wascana Lake.  Come on down and support TeamSask!

	May 22 & 23
Sunday & Monday
	Spring Icebreaker Regatta at Last Mountain Lake Sailing Centre.  We are looking for volunteers to help out – no experience necessary but taking the Race Officers Workshop in March couldn't hurt!


	June - July
	Sailing Clinics - rigging & on-water drills and games and some friendly racing if people wish.  These went well in 2010 - maybe schedule again if there is a demand??



	June (24),25,26
Friday, Sat Sun
	Annual cruise to Rowans Ravine Provincial Park.  Some go up Friday- some Saturday returning Sunday.  Cabin(s) are rented for both nights or sleep aboard.  Skippers always looking for crews (even if only one-way).


	July 18-22
Mon - Friday
	Sailing School Week.  2 club Laser2’s and 6 Sask Sailing Clubs Association 420’s with two fully CYA-certified instructors.


	September 25
Sunday
	Club clean-up and winter storage.  Your can still sail – just that the clubhouse etc are wound down for winter – ie empty fridge!


	TBA
	Club Member "Work B's".  This is an opportunity to contribute back to the club by helping maintain club property.



	* Key:
	* Dates in regular type are fixed dates
* Dates in italic type are tentative - ie: to be confirmed


3) Navigation and VHF Radio courses

	
Are you a Sailor or Power Boater?



	[image: image2.png]



"Where are we ?!!"
	Have you ever wanted to learn how 

to NAVIGATE or operate a VHF RADIO? 

- not sure where or how to go about it - or even whether you can afford it?

- if this is you, then we have you covered, whether cruising is still a dream or something a whole lot more tangible

	In two weekends during April you can achieve CYA Certification in Navigation and also a VHF Radio Operator Certificate - you can do both or numbers permitting, either one. 

This is not a Distance Education course.  An experienced and fully CYA qualified Instructor, George Bush, who operates from Winnipeg and Nanaimo, BC will teach the course in person right here in REGINA.


	            The Course Format will be:

· April 15 & 29  Friday Evenings            - VHF Radio 

· April 16 & 30  Saturdays am & pm       - Navigation

· April 17 & May1 Sundays am & pm     -  Navigation

             This allows two full weeks between sessions, for study and practice exercises.  

          During this time the instructor will be available as required to answer questions. 

Course materials - workbooks, charts etc are supplied - just bring a pencil & eraser!

	The cost, which includes everything except lunches is just $400 for both courses!! ($300 for Nav + $100 for VHF).  We are not aware of any CYA Certified Navigation Course offered for less than $399.00 and that would involve multiple trips & hotel at the coast.  You might save $50.00 through a Nav. Distance Ed Course(= a manual) but with no face to face or hands-on instruction or group discussion.  In these two weekends in Regina you can achieve full certification  in both skill areas! Billeting may be possible for out-of-towners.

If you ever intend gaining this expertise and certification - this is your chance - it will never be cheaper or more convenient!



	As of January 1st, 2011 both these courses have become pre-requisites for the CYA Coastal Cruising Level 2 Course.  This is the minimum certification recognized worldwide for "bare boat" chartering.  If 8 or more register for Navigation we will be able to expand the Friday evening VHF Operator's Course component to 15 students. 




REGISTRATION FORM

	
	

	LAST Name:


	First Name:

	Address:



	City:

	Postal Code:


	home Phone:


	work Phone#


	Cell PHONE #

	Email




	

	PROGRAM REGISTRATION:
1. CYA Coastal Navigation COUrse:      
2. CYA VHF RADIO OPERATORS COURSE:   

                                 
	FEE    ( $300.00 )                    $ ___________
FEE    ( $100.00 )                    $ ___________

	Total Registration Fees         $ _________  



	Release Clause:

In consideration of acceptance of this registration on my being permitted to take part in this program, I 

agree to save harmless and keep indemnified Regina Sailing Club and their organizers and their respective agents, officials, servants and representatives from and against all claims, actions, cost, expenses and demands in respect to death, injury, loss or damage to my person or property, howsoever caused, arising out or in connection with my taking part in this event notwithstanding that the same may have been contributed to or caused or occasioned by the negligence of the same bodies, or any of them, or their agents, servants or representatives. I further understand that this release is binding upon heirs, my executors, assigns and myself.


	Signature


	Date

	Please send this Registration Form* with a cheque made out for the full amount to the Regina Sailing Club and mail to 

Sandy Lauder at 2227, Hanover Crescent, Regina, SK, S4V 0Z5

(*In the event courses do not meet minimum required registration levels, fees will be refunded in full)

	For more information about Regina Sailing Club at Last Mountain Lake Sailing Centre

Check out http://www.sailregina.ca/  or E. Mail  info@sailregina.ca 
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